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SOMF, SHALE ENTERPRISES LAG;
OTFERS REPORT SUCCESSES

The Ministry of the Shale and Chemical Industiry Estonian SSR, has failea
to reet the state plan for some time largely because of the unsatisfactory work
of the "Kiviyli" Combine. This combine fulfilled only 83 percent of the 10-month
groes production plan, and it violates the plan for assoitment regularly.

One reason for the combine's backwardness is the fact tbat standard living
conditions ere not provided for the workers; this results in & high labor turn-
over. During a pariod of 9 months, 647 new workers were hired and 615 were dis-
charged. Approximately oune third of the totel nuwber of workers fall to fulfill
thelr quotas.

Repalr of equipment is cerried out in & verv unsatisfactory and unsystematic
manner, Thirty-four electric motors are left out in the open aweiting repair.
Delay ir repalr of ovens and electric motors causes s partiasl standetill of the
chief? fngtallations. Capital repeir is neirg poorly executed. (1)

The Kokhtla Shale Conmbine, on the sther hand, reports successes. At a recent
xeeting /prior to 30 Septemher 191&97 held by this coubine it was amnounced that
the 1949 year plen had already been fulfilled. During 1949 the echievements oy
this Combire Lave been twice reward:d with the Transferable Red banner and mone-
tary prizes. The 1949 output was 26 percent sbove that of 1948, chiefly as the
result of good work organization. The relative increase in proch ~tion over the
same pericd of 1948 was 35 percent, although the number of workers is the same. {2)

The "Kyava-2' Shale Mine is the largest mine in the Estonian sbale basin. (4)
This mine completed the Five-Year Plan for shale mining by 30 November, that is,
in 3 years and 11 months, It fulfilled the 1yu8 plaw for minn develop'mnt by Miner's
Duy and the 1949 year plan for shale mining by 1 November. (2)

During the postwvar Five-Year plan the "Kyava- ™ khine Las been travsformed
from a mine in wuich marual labor predominated to an outstanding, wechaaized
uuderground enterprise., It now hes eight mechanized working faces, fitted out by
first-class Jomestic mining technique. There is electric lighting at each of
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Strece Panen L Mhe shala to mat boscd tin s chizes, loaded wutd” poweriul velt
and scraper conveyers, and transported hy electric locomotives to the mine
shaft., Labor productivity is twice that of 1945 and average shale mining per
day is also twice as great. The quality of the output has improved over the
same period with a lowering of the rock content from 10.6 to 6.9 percent. (b)

Other shale mires also report success. The "Kukruse" Shale Hine bag al.
ready produced €0 trainlosds of high-grade shale above the 1949 plan. Two new
cutting machines, recently put into operation, assisted the miners in their
fine achievements. Miners of the "Vivikond" Shale Mine have also fulfilled the
1549 plan and have cut approximately 14,000 tons of high-grade shale un the
1950 guota. (5) ' o .
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